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- The Initiative Energy Efficiency and Climate Action Networks is an action alliance between the
Federal Government and 20 associations and organizations from the economy

« It was launched in 2014 as the "Initiative Energy Efficiency Networks"
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CONTINUATION @

by 2025, based on the
successful Initiative Energy
Efficiency Networks (2014-2020)

dena

GOAL
' Savings of 9 to 11 terawatt-hours by
'; Initiative 2026, equivalent to 5 million tons of
Energieeffizienz- und CO, emissions

'(“‘ Klimaschutz-Netzwerke

A joint initiative of the German
government with associations
and organizations of the
An important component
German economy 3 \gf NAPE 2.0

EXCHANGE OF IDEAS
AND EXPERIENCES

Voluntary, systematic, goal-
oriented, and unbureaucratic

BY 2025 MINIMUM REQUIREMENTS
300-350 NEW v Recording of energy savings
NETWORKS in the companies

v Definition of reduction
targets per network

that meet the
minimum standards

SUPPORT MONITORING
for the networks through Recording of energy savings in the
qualified energy consultants companies by monitoring the progress at
the end of the runtime of a network
www.effizienznetzwerke.org 4



About the Initiative

Political and Strategic Anchoring of

the Initiative

Energy Efficiency Strategy 2050
Continuation and further development of the
initiative to increase know-how transfer
between companies and to advance the
establishment of energy management
systems, particularly in SMEs

2019

EED-Amendment 2023

New energy saving obligations for the
member states of the European Union
by 2030 (EED, Art. 8). For fulfillment,
Germany, among other things, relies on
alternative strategic measures (EED, Art.
10).

2023

‘EA Initiat.ive .
' ‘ Energieeffizienz- und

Klimaschutz-Netzwerke
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Integrated National Energy and
Climate Plan 2024 (NECP):

National implementation of the EED —
The initiative is recorded as a measure
according to Art. 10 EED

2014

National Action Plan on Energy Efficiency

(NAPE)

The initiative as an essential instrument in
the package of measures to better exploit

the potential for energy efficiency in
Germany

Geschéftsstelle: dena

www.effizienznetzwerke.org

Climate Action Program 2030
Concretization of the action areas for
achieving climate targets

- Expansion of the initiative to include the
topics of climate protection, energy
transition, and sustainability

2021

->Possible continuation of the initiative
until 2030

2024

Amendment of the Climate Action Act
Forward-looking and more effective
design to achieve the binding climate
targets by 2030
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Monitoring-Results of the second Phase**:

72 Networks or 825 Companies
e [ ™Y L4 of the 2nd Phase of the network initiative
504 ) ( ] ~. [

Registered Networks total since ..0. /—@ 3.737 implemented measures to increase energy
2014* S ° efficiency

2.772 GWHh final energy per year

842 Kilotons C02 per year

234

registered IEEKN-Networks
in new phase since 2021*

92 (100) Percent target achievement
for final energy (GHG savings targets)

°
° 85 Percent of the companies rate the cost-benefit
°

ratio as ,,very good“ or ,rather good*

*Status: 08/2026

** 4th Monitoring Report of the Initiative Energy Efficieny and Climate Action Networks
Status: 08/2026

Geschaftsstelle: dena www.effizienznetzwerke.org
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The results of each phase are recorded in separate monitoring processes.
The data collection and calculation of savings measures vary slightly between
phase 1 and 2. For example, the thematic scope of phase 2 also includes
climate protection measures and previously optional data is now mandatory.

1st Phase 2nd Phase
as Initiative Energy Efficiency Networks (IEEN) as Initiative Energy Efficiency and Climate Action Networks (IEEKN)
2014 2020 2021 2025
Initiative Energy Efficiency Initiative Energy Efficiency
Networks (IEEN) And Climate Action Networks (IEEKN)
Annual savings from 254 completed and Annual savings from 72 completed and
monitored networks with 2,607 companies (2016 to 2024) @ monitored networks with 826 companies (2021 to 2025)
1st Phase Final Energy Emissions 2nd Phase Final Energy Emissions
savings per year savings per year savings per year savings per year
Networks cumulative 7 983 GWh 2,624 kt CO, equiv. Networks cumulative 9 772 GWh 842 kt CO, equiv.
AL 28.7 GWh 10.3 kt CO, equiv. per Network 38.5 GWh  11.7 kt of CO,, equiv.
[FelF GETpEILy 2.7 GWh 1.0 kt CO, equiv. [l IR 3.36 GWh  1.02 kt of CO, equiv.

Source; adelphi, 2024: 8th Monitoring report of the IEEN Source; adelphi, 2025: 4th Monitoring Report of the IEEKN

Geschaftsstelle: dena www.effizienznetzwerke.org
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2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Registrations Unsubscriptions IEEN mmmm Unsubscriptions IEEKN = Registrations cumulative

*Networkcount by publication count, Status: 08/20
Geschaftsstelle: dena www.effizienznetzwerke.org
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Initiative Energy Efficiency and Climate Action Networks

What is a Network?
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An energy efficiency and climate action network is a systematic, goal-oriented, and unbureaucratic
exchange of experiences and ideas between typically 8 to 15, but at least five companies or company
sites over a period of usually two to three years for the joint increase of energy efficiency and
implementation of climate action, resource efficiency, or sustainability measures.

The goal of the networks is a permanent increase in energy efficiency of the companies and a noticeable
reduction in energy costs and environmental effects. After the companies have conducted an inventory of
their respective potentials with the help of qualified energy consulting, they set their own savings target for
the network period as well as an overall savings target for the network, which is composed of the targets
of all participating companies.

Geschaftsstelle: dena www.effizienznetzwerke.org 10



What is a Network

Network Structure: Actors and

Tasks in a Network

Network Carrier

©

Network Moderation

Energy Consulting

Initiative
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Participants

Task Acquisition of companies
and overall responsibility for
the network over the entire

Organization and moderation
of network
meetings/experience

Technical consulting of the
network

Exchange of experiences,
providing information on the
topic of energy efficiency and,

duration exchange if applicable, GHG savings,
deciding on the
implementation of measures
Actors Companies, energy companies, Companies, energy companies, Energy consulting, internal Companies, company sites,

associations & organizations of
the economy, chambers,
municipalities, service
providers, energy agencies,
etc.

network carriers, energy
consulting, etc.

personnel, energy companies,

etc.

energy companies, public
institutions, operating sites,
etc.

Geschéftsstelle: dena

www.effizienznetzwerke.org
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Network Foundation Network Activity Network Impact
Agreement on experience exchange in Energy consulting, target setting, experience Support of the monitoring process
the network exchange, and implementation of measures
Content Determination of network duration, Moderated exchange and workshops, Recording of savings in the network, random
selection of suitable moderation, determination of measures and target setting, evaluation by research institute
company-dependent potential as well as implementation of measures
assessment
'(I;Z?:(i;:leMork Acquires interested companies Provides energy consulting and Ensures monitoring
moderation

Background information is
available in the Practical
Guide and in the FAQs online.

Geschaftsstelle: dena www.effizienznetzwerke.org 12
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Network Duration

min. 24 months; usually between
24 and 36 months

Participants

min. 5 companies; under certain
conditions, companies abroad are
also possible

Qualified Energy Consulting

Potential analysis at the beginning,
e.g. according to DIN EN ISO
50001/16247-1 or EMAS

www.effizienznetzwerke.org
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Savings Target

Setting a common energy savings target
(MWh/a) and optionally a GHG savings
target in CO, equivalents/a

Accompanied Network Work

Regular exchange, development, and
implementation of measures;
accompanied and moderated by experts
(e.g., energy consultants)

Monitoring

Participation in the monitoring process for
the evaluation of the initiative

Background information is
available in the Practical

Guide and in the FAQs online.
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Energy-efficient cross-cutting
technologies and classic
energy efficieny

Measures outside the system

Energy transition (additional) boundary

Energy-efficient cross-cutting * Combined heat and power and
technologies primary savings

» Analysis and optimization of Carbon
Footprint (companies, products,

Geschéftsstelle: dena

Efficient heat and cold generation
Simple process optimization

Internal waste heat utilization and
heat recovery

Digitalization, control, and regulation

technology

Energy management systems and
software solutions

Use of renewable energies (heat
pumps)

Sector coupling through Power to
Heat, Power to Gas

Demand Side Management and
flexibilization

Energy storage
Electromobility
External waste heat utilization

www.effizienznetzwerke.org

processes)

» CO, reduction in upstream and
downstream chains

» Sustainability concepts and
standards
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Companies that participate in an energy efficiency and climate action network ...

... permanently reduce their energy
costs through experience exchange in the

network

... become politically visible and receive
public recognition for their climate
protection commitment.

@ ... receive impulses for the use of funding
programs.

... create transparency about energy
flows and costs.

Geschaftsstelle: dena www.effizienznetzwerke.org

5

... have the opportunity to network with politics,
business, and regional actors.

... take the first step towards an energy

management or environmental management
system.

... act as pioneers in the field of energy
efficiency and climate protection.

... and much more!
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Incentives for Funding Programs

EEW - Funding Energy and Resource Efficiency in the Economy

» Funding is provided within the framework of transformation concepts (Module 5). Goal: Support companies in planning and implementing their own transformation
towards greenhouse gas neutrality.

« The creation of transformation plans for large, medium, and small companies is funded.
- Participants of the IEEKN receive a higher funding rate, and the maximum funding amount increases to 90,000 euros.
BECV — Carbon Leakage Regulation
- The BECV enables subsidies for industrial companies as compensation for disadvantages due to the national fuel emissions trading (since 2021).
- A consideration is a prerequisite for this (e.g., energy management system)
- |[EEKN participation counts as a recognized consideration for smaller companies.
EnFG - Energy Financing Act
» IEEKN is mentioned in the context of the definition of terms for energy management systems.

- Exemption from levies under EnFG requires an energy management system (§ 30). For companies with <5 GWh electricity consumption, participation in an
IEEKN network is sufficient.

BesAR - Special Compensation Regulation (BesAR)
« Relief for energy-intensive companies from the levy on electricity (§§ 29 ff. EnFG).
- Participation in an IEEKN network serves as an alternative proof to a formal energy or environmental management system to obtain the levy limitation under the
BesAR.

EDL-G — Energy Services Act
- Participation in a network enables simplified requirements for repeat audits (within the framework of mandatory audits).
- ltis possible to bring forward the audit without losing the regular 4-year cycle (up to 18 months earlier) — see information sheet for energy audits

Geschaftsstelle: dena www.effizienznetzwerke.org 16


https://www.wettbewerb-energieeffizienz.de/WENEFF/Navigation/DE/Transformationsplan/Foerderrrahmen/foerderrahmen.html
https://www.wettbewerb-energieeffizienz.de/WENEFF/Navigation/DE/Transformationsplan/Foerderrrahmen/foerderrahmen.html
https://www.effizienznetzwerke.org/carbon-leakage-verordnung-unterstuetzt-gruendungen-von-energieeffizienz-und-klimaschutz-netzwerken/
https://www.effizienznetzwerke.org/carbon-leakage-verordnung-unterstuetzt-gruendungen-von-energieeffizienz-und-klimaschutz-netzwerken/
https://www.gesetze-im-internet.de/enfg/BJNR127200022.html
https://www.gesetze-im-internet.de/enfg/BJNR127200022.html
https://www.bafa.de/SharedDocs/Downloads/DE/Energie/ea_merkblatt.html
https://www.bafa.de/SharedDocs/Downloads/DE/Energie/ea_merkblatt.html
https://www.bafa.de/SharedDocs/Downloads/DE/Energie/ea_merkblatt.html
https://www.bafa.de/SharedDocs/Downloads/DE/Energie/ea_merkblatt.html
https://www.bafa.de/SharedDocs/Downloads/DE/Energie/ea_merkblatt.html
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Transport and storage;
2% . . )
Public administration
Health and social . d:efensel' slociall ’ Small ( < 50

Water supply; 2% . services; 2% security; 2% Employees)

12%
Services; 2%
Hospitality industry; 2% ’ \

Information and communication; 2%
Mining and quarrying; 3%
Trade / Commerce; 3%
Arts, entertainment,

and recreation; 3%

Big (> 250
Employees)
61%

o Medium (50-
Manufacturing industry; 250

61% Employees)
27%

Others / Miscellaneous;
6%

Energy supply; 10%

Source; 4th Monitoring Report of the IEEKN as of 08/2026

Geschaftsstelle: dena www.effizienznetzwerke.org 17
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Initiative Energy Efficiency and Climate Action Networks

The Initiative’s Office
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Organizational Processes Service Offers
* Processes with carriers and networks + Central contact point (hotline and email)
« Strengthening activities with regional coordinators, + Expert speaker program
federal states, and expert actors * Information materials

* Approach and acquisition of new carriers, partners and
supporters as well as the use of new channels and
formats

Communicative Tasks

* Online communication (e.g. newsletter)

+ Information materials (including working aids,
success stories brochure, flyers)

*  Press work (LinkedIn)

* Events

Geschaftsstelle: dena www.effizienznetzwerke.org



https://www.effizienznetzwerke.org/das-fachreferentenprogramm-der-initiative/
https://www.effizienznetzwerke.org/das-fachreferentenprogramm-der-initiative/
https://www.effizienznetzwerke.org/das-fachreferentenprogramm-der-initiative/
https://www.effizienznetzwerke.org/das-fachreferentenprogramm-der-initiative/

The Initiative’s Office

Service Offers of the Office

Interactive Network Map

(C 0 ‘% IQ!
:de!’lan (¥ ’cﬂé" i

AR
StraRburg »
036:29 6

@@95 o))

h r.@

A i

Geschéftsstelle: dena

Expert Speaker Program

Inhalt

Rechtliche i 'und deren U im Betrieb.

Unsere Partnerunternehmen

Die Auswahl der Partneruntemehmen erfolgte im Rahmen einer &ffentlichen Ausschreibung.
Fiir den Zeitraum April 2022 bis Dezember 2024 arbeiten wir mit folgenden Anbietern fiir Fach-

vortrige und Workshops zusammen:

s@e ANALYZE % @ECG
H E' HSc Dot
..................

EE) ENERGY :FubureCome

E,If_G.I‘!‘JEERS Climate GmbH

1 .
Lmon”  OKOTEC o, prosECT cLimaTe

www.effizienznetzwerke.org
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Participate in the Initiative

- Find networks

+ Network participation and foundation
- Reaqister networks

- Subscribe to newsletter

- Follow on LinkedIn

- Use materials

- Attend Events

- Contact:

R 03066 7777 66

info@effizienznetzwerke.org

20


https://www.effizienznetzwerke.org/netzwerkkarte/
https://www.effizienznetzwerke.org/netzwerkkarte/
https://www.effizienznetzwerke.org/netzwerkarbeit/netzwerkanmeldung/
https://www.effizienznetzwerke.org/netzwerkarbeit/netzwerkanmeldung/
https://www.effizienznetzwerke.org/newsletter
https://www.effizienznetzwerke.org/newsletter
https://www.linkedin.com/showcase/ieekn/
https://www.linkedin.com/showcase/ieekn/
https://www.effizienznetzwerke.org/unterstuetzungsangebote/informationsmaterialien-der-initiative/
https://www.effizienznetzwerke.org/unterstuetzungsangebote/informationsmaterialien-der-initiative/
https://www.effizienznetzwerke.org/veranstaltungen/veranstaltungsuebersicht/
https://www.effizienznetzwerke.org/veranstaltungen/veranstaltungsuebersicht/
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« Our success stories brochure portrays eleven successful
networks from different regions and sectors.

« Network carriers, moderators, and participating companies
report on their experiences and successes in saving energy
and greenhouse gas emissions.

GEMEINSAM

ERFOLGREICHER %=

Download

\'/

Geschaftsstelle: dena www.effizienznetzwerke.org
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Thank you

Office of the Initiative Energy Efficiency and
Climate Action Networks

info@effizienznetzwerke.org

& 0306677 77 66

-
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Stay up to date with the initiative's
newsletter:

www.effizienznetzwerke.org/newsletter

m Folgen Sie uns auf LinkedIn:
. linkedin.com/showcase/ieekn/
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